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Leading Innovation and
Excellence through
Advanced Technology

We deliver Advanced Technology solutions and
Strategic Support services in support of critical national
security missions for Intelligence, Defense, and Federal

Civilian customers.

We deliver the expertise and thought leadership
required for successful project definition, end-to-end
delivery, and management across Strategic Support
and Advanced Technology life cycle areas of
requirements analysis, design, information assurance
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and cyber security, implementation, testing,
deployment, and transition to operations.

Regardless of program maturity or lifecycle phase, we deliver
tailored and cost-effective Strategic Support and Advanced
Technology solutions to advance the Mission.

PORTFOLIO OF STRATEGIC SUPPORT SOLUTIONS

COMMUNICATIONS, STAKEHOLDER ENGAGEMENT & TRAINING
Acquisition  Management; Business Process  Analysis &

o . Improvement; Decision Support Services; Marketing Collateral
%"’ Public

Outreach; Strategic Change Management; Strategic Planning;

Creation & Delivery; Organizational Transformation;

Resource Allocation Analysis; Educational Material Creation

PMO EXCELLENCE
Cost Estimation & Analysis; Cost/Performance Trade-Off Studies;
L Documentation; Earned Value Management Analysis; Project &
Program Management; Risk, Quality & Configuration Management

GOVERNANCE, POLICY & COMPLIANCE

Business Process Reengineering; Model Integration & Maturity
Roadmap Development; Metrics/Measures; National Security Issue

Analysis; Performance Evaluation & Gap Analysis; Policy Analysis;
Strategic Assessments; Studies & Analysis

OPERATIONS & LOGISTICS
Cargo

Procurement

Preparation for Shipping; Inventory Management;
& Purchasing; Material Handling Equipment
Operations; Shipping; Warehouse Management; Full Lifecycle
Infrastructure Sustainment & Enhancements for Classified

Infrastructure Programs
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PORTFOLIO OF ADVANCED TECHNOLOGY SOLUTIONS
DATA SCIENCE & BUSINESS ANALYTICS
Advanced Analytics; Data Architecture, Data Governance &
Master Data Management; Data Warehousing, Processing &
Storage; Data Visualization; Machine Learning & Artificial
Intelligence; Metadata Enrichment

IT OPTIMIZATION & APPLICATION RATIONALIZATION
Agile DevOps; App Integration & Development; Asset

Risk Modeling & Mitigation; Critical
Management; Service
CYBER SECURITY & INFORMATION ASSURANCE
Assurance & Certification; Threat & Security Operations;
€ji

Management;
Infrastructure Enterprise

Management; IT Project Performance Review & Analysis

Vulnerability Risk Assessment; Advanced Detection,
Testing & Assurance Services

MODERN SOFTWARE DEVELOPMENT
Agile Methods; Application Development; DevSecOps;
Independent Verification & Validation (IV&V); Software
Assurance; Quality Assurance; Software Testing
SYSTEMS ENGINEERING
Development & Testing; Emerging Technology Planning &
Insertion; Enterprise Architecture Discovery, Planning &
Implementation; Modeling, Simulation & Analysis; Network
IT Infrastructure & Communications; Rapid Prototyping;

Requirements, Configuration & Release Management;
Systems Engineering & Platform Engineering
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Our clients want innovative solutions.
Our technology experts deliver the optimal integration of
information, design, and technology.

Big or small, organizations face complex challenges when seeking IT solutions to
meet business demands. Both Federal agencies and private sector firms must
overcome considerable challenges in order to ensure their strategic technology
delivers real value, while remaining secure and compliant.

Strategic Support

Mission
and
Vision

Technical
Strategy

n and Define  Design and Build Implement and Train

Emefglng Testing, Quality Assurance,
Technology Certification & Accredation

Operations

Enterprise Architecture
& Systems Engineering

Deployment

Transforming Vision
into Reality

Founded in 2011 and headquartered in Reston, Virginia, Assured Consulting
Solutions is a well-respected and trusted partner, domain expert, and provider of
expert-level support.

A QUALIFIED SMALL BUSINESS

> Certified as an Economically Disadvantaged,
Woman-Owned Small Business (EDWOSB) by
an SBA-approved 3rd Party Certifier

> Foundedin 2011

> TS/SCl cleared leadership with 50+ years of IT
-specific program and project management
experience and 30+ years of direct
Intelligence Community support

> Proven track record of technology insertion
and IT optimization driving agile, converging
frameworks and reduced total cost of
ownership

PARTNERWORK docker

There are a number of convenient and easy-to-use contracts and and vehicles to work with Assured Consulting Solutions and obtain a
wide variety of management and technology services. Depending on your agency's needs, we can offer:

— Engineering, management, organizational & IT consulting services
— Targeted services within these broad areas
— Specialized environmental or information security services, among others

Assured Consulting Solutions can draw on experts from across our organization and our diverse partner ecosystem to make these
services available quickly under Time and Material, Firm Fixed Price, or Cost Option contracts.

ENDURING PARTNERSHIPS. IMPACTFUL SUPPORT.
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MY Schedule

CONNECT WITH US

11800 Sunrise Valley Drive, Suite 1212
Reston, VA 20191
(703) 662-5062
info@assured-consulting.com
www.assured-consulting.com

ERIN WILLETT, Managing Partner
ewillett@assured-consulting.com

MANDY PARMER, Managing Partner
mparmer@assured-consulting.com

RYAN FEENEY, Partner
rfeeney@assured-consulting.com



